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part i: project information
	Project Title: Mainstreaming global environmental priorities into national policies and programmes

	Country(ies):
	Vanuatu
	GEF Project ID:

	5655

	GEF Agency(ies):
	 FORMDROPDOWN 
       FORMDROPDOWN 
      FORMDROPDOWN 

	GEF Agency Project ID:
	5051

	Other Executing Partner(s):
	Department of Environmental Protection and Conservation (DEPC) 
	Submission Date:
	2015-03-31

	GEF Focal Area (s):
	 FORMDROPDOWN 

	Project Duration(Months)
	36

	Name of Parent Program (if applicable):

· For SFM/REDD+  FORMCHECKBOX 

· For SGP                 FORMCHECKBOX 

· For PPP                FORMCHECKBOX 

	     
	Project Agency Fee ($):
	52,250


A. Focal Area Strategy framework

	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Trust Fund
	Grant Amount ($)
	Cofinancing

($)

	 FORMDROPDOWN 
     FORMDROPDOWN 

	Institutions and stakeholders have

skills and knowledge to research,

acquire and apply information

collective actions

	Institutions and stakeholders trained how to use different tools available to manage information

Stakeholders are better informed via workshops and trainings about global challenges and local actions required

	 FORMDROPDOWN 

	252,500
	1,302,947

	 FORMDROPDOWN 
     FORMDROPDOWN 

	Enhanced skills of national

institutions to monitor environmental

changes

	Monitoring systems established

Learning system established to provide feedback to policy, strategies and management decisions from evaluation reports

Capacities for monitoring projects and programs developed

	 FORMDROPDOWN 

	250,000
	1,200,000

	 FORMDROPDOWN 
     FORMDROPDOWN 

	Project Management
	N/A
	 FORMDROPDOWN 

	47,500
	150,000

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	Total project costs
	
	550,000 FORMTEXT 

550,000

	2,652,947 FORMTEXT 

2,652,947



B. Project Framework

	Project Objective: To strengthen Vanuatu’s capacities to meet national and global environmental commitments through improved management of environmental data and information.

	Project Component
	Grant Type


	Expected Outcomes
	Expected Outputs
	Trust Fund
	Grant Amount ($)
	 Confirmed Cofinancing

($) 

	 Improve the management information systems for the global environment
	 FORMDROPDOWN 

	Improved management information system to measure achievements towards global environmental objectives
	1.1: Harmonized collection and measurement methodologies of key data and information.

1.2: Existing databases and information systems are strengthened and networked to improve access to environmental data and information.

1.3: Agencies' data management protocols are revised to improve access.

	 FORMDROPDOWN 

	190,050
	1,052,947

	 Strengthen individual capacities to monitor and evaluate impacts and trends on the global environment
	 FORMDROPDOWN 

	Strengthened individual capacities to monitor and evaluate impacts and trends on the global environment
	2.1: Training on new and improved data and information collection and measurement methodologies.

2.2: Training on analytical skills to analyze/measure environmental trends.

	 FORMDROPDOWN 

	186,025
	900,000

	 Improve and institutionalize decision-making mechanisms for the global environment
	 FORMDROPDOWN 

	Improved decision-making mechanisms for the global environment institutionalized
	3.1: Key agencies and DEPC mandates have been revised and strengthened to catalyze improved decision-making for the global environment
	 FORMDROPDOWN 

	126,425
	550,000

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	Subtotal
	
	502,500 FORMTEXT 

502,500

	2,502,947 FORMTEXT 

2,502,947


	Project management Cost (PMC)

(including DPCs 2,822 ) 
	 FORMDROPDOWN 

	47,500
	150,000

	Total project costs
	
	550,000 FORMTEXT 

550,000

	2,652,947 FORMTEXT 

2,652,947



C. sources of confirmed Cofinancing for the project by source and by name ($)

Please include letters confirming cofinancing for the projeSct with this form
	Sources of Co-financing 
	Name of Co-financier (source)
	Type of Cofinancing
	Cofinancing Amount ($) 

	 FORMDROPDOWN 

	Ministry for Climate Change (MCC)
	 FORMDROPDOWN 

	2,552,947

	 FORMDROPDOWN 

	UNDP
	 FORMDROPDOWN 

	100,000

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     


	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Co-financing
	2,652,947 FORMTEXT 

2,652,947



D. trust fund Resources Requested by agency, Focal Area  and country1 
	GEF Agency
	Type of Trust Fund
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	
	Grant Amount (a)
	Agency Fee (b)2
	Total c=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Vanuatu
	550,000
	52,250
	602,250 FORMTEXT 

602,250


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	Total Grant Resources
	550,000 FORMTEXT 

550,000

	52,250 FORMTEXT 

52,250

	602,250 FORMTEXT 

602,250



1  In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide information for this
    table.  PMC amount from Table B should be included proportionately to the focal area amount in this table. 

2   Indicate fees related to this project.

F. Consultants working for technical assistance components:
	Component
	Grant Amount
($)
	Cofinancing
 ($)
	Project Total
 ($)

	International Consultants
	30,000
	0
	30,000 FORMTEXT 

30,000


	National/Local Consultants
	44,935
	0
	44,935 FORMTEXT 

44,935



G. Does the project include a “non-grant” instrument?     FORMDROPDOWN 
                  
     (If non-grant instruments are used, provide in Annex D an indicative calendar of expected reflows to your Agency 
       and to the GEF/LDCF/SCCF/NPIF Trust Fund).       
	


part ii:  project justification

A. describe any changes in alignment with the project design of the original pif
 

	A.1 National strategies and plans or reports and assessments under relevant conventions, if applicable, i.e. NAPAS, NAPs,      NBSAPs, national communications, TNAs, NCSA, NIPs, PRSPs, NPFE, Biennial Update Reports, etc. 
Development in Vanuatu is driven by the Priorities and Action Agenda for Vanuatu 2006 - 2015 (PAA-2015). This agenda was built on the Comprehensive Reform Program (CRP-1997), which was initiated as a long-term framework to achieve the goal of raising welfare in Vanuatu. It includes five priorities and was updated in 2006. Its overall objective is to link policy and planning with the limited resources the government controls to ensure that the most urgent and important outcomes of these programs are achievable in the medium term. This objective is to be achieved through 7 strategic priorities, including “Primary Sector Development and Environmental Management”. Under this strategic objective, policy objectives were identified to guide environmental actions supported by the government. The PAA was updated in 2012 and it now includes climate change, and disaster risk management. Currently, a National Sustainable Development Plan (NSDP) 2016 – 2030 is under development to replace the PAA that will end in 2015. This new 15-year planning framework will incorporate environment as one of the 3 pillars of this plan; further consultations will take place in 2015. 

Under the PAA umbrella, Vanuatu drafted an Overarching Productive Sector Policy (OPSP) 2012-2017. This policy – still in draft form – sets 8 priority thrusts including the “Environmental Services and Resilience”, which will seek to strengthen the capacity to collect appropriate natural resources data (land, freshwater and marine) to improve land use planning and fisheries management, and to monitor impacts and sustainability of activities in the productive sector. Vanuatu is also developing a National Environmental Policy (NEP), which should be endorsed by the government during the first part of 2015. The aim of this policy it to create a framework that links already existing environment-related sub-sector policies, while at the same time providing a roadmap for Vanuatu’s long-term environmental objectives and actions and serve as a strategic guide for the DEPC, enabling the improvement of existing governance, coordination mechanisms, and service delivery in the environmental sector. 

Vanuatu is also equipped with environmental thematic policies and strategies. They include the National Biodiversity Conservation Strategy (1999); the Climate Change Policy and Implementation Strategy (First Draft - 2013); the National Adaptation Programme for Action (NAPA, 2011); the National Climate Change Adaptation Strategy (NCCAS) for Land-Based Resources 2012 – 2022; the Vanuatu Disaster Risk Reduction and Disaster Management National Action Plan (2006 – 2016); the National Integrated Coastal Management Framework (NICMF) and Implementation Strategy for Vanuatu (draft – 2010); the Vanuatu Forestry Policy (2013 – 2023); and other policies/strategies related to agriculture, waste, water, land use and energy.



A.2. GEF focal area and/or fund(s) strategies, eligibility criteria and priorities.  
The PIF provides an accurate description of the Project’s alignment to GEF focal areas and strategies. 

 A.3 The GEF Agency’s comparative advantage: 
No change

A.4. The baseline project and the problem that it seeks to address:  
No change

A. 5. Incremental /Additional cost reasoning:  describe the incremental (GEF Trust Fund/NPIF) or additional (LDCF/SCCF) activities  requested for GEF/LDCF/SCCF/NPIF  financing and the associated global environmental benefits  (GEF Trust Fund) or associated adaptation benefits (LDCF/SCCF) to be delivered by the project:   
This project takes an incremental approach from a GEF construct towards strengthening Vanuatu’s environmental information management and knowledge to meet Rio Convention objectives. In the absence of this project, the necessary capacity building to address the environment data needs of DEPC and related entities will remain an outstanding need at the national level. Environment data is scattered and fragmented and the generation of environmental data is often done on an ad hoc basis (often responding to specific project needs/requirements) at the country level; responding to ad-hoc reporting needs and not conducted on a regular basis. It would prevent Vanuatu to achieve global environmental benefits through better environmental information and knowledge. Important policy decisions that would help Vanuatu pursue sustainable development solutions that meet Rio Convention objectives are either not considered due to a lack of environmental information or environmental strategic analyses are heavily discounted because they do not benefit from a strength of technical ability, or from a good understanding by decision- and policy-makers of critical linkages between environment and development. As a result, government staff would remain insufficiently equipped and knowledgeable about how to harmonize environmental management information systems and how to use it for better practices and decision-making. More generally, they would also remain insufficiently knowledgeable to fully understand the implications of global environmental directives under the conferences of the parties on national environmental and development policies, and how these directives can be strategically implemented and supported through existing national information systems. Other current funded activities funded by the GEF and other donors are more thematically focused on the implementation of a particular convention such as the national communication for UNFCCC or the support to prepare the national biodiversity strategy and action plan for the UNCBD. Most of these projects are not fully addressing cross-sectoral issues (also called horizontal issues) such as environmental governance, stakeholder engagement and monitoring the implementation of Rio Conventions.

Under the GEF Alternative, the GEF resources will allow Vanuatu to address this long outstanding national environmental information need. This GEF support is crucial to assist the government of Vanuatu in strengthening its body of knowledge on the environment and make it accessible, particularly to decision- and policy-makers. Barriers identified through the NCSA process will be thoroughly re-assessed and effective and efficient solutions to address those related to the availability of environmental information will be detailed and implemented with the support of the project. Overall, the expected outcomes of this project rely in its innovative and transformative approach to mainstream the Rio Conventions obligations within the existing national environmental governance framework. This project will test the assumption that by harmonizing the environmental management information systems, better environmental knowledge will be available to decision-makers in Vanuatu and by extension will provide a better enabling environment, which in turn will deliver greater global environmental achievements

A.6  Risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and measures that address these risks: 
An initial analysis of Risks was provided in the PIF in section A.3. This has been developed in the Project Document (Section C3c). The risks and assumptions are summarized in the following table. 



	Risks
	Level
	Assumptions

	· New information is not used and stays stored in computers within organizations
	Low
	· Better environmental information is readily available and actively utilized and used

	· Political will to provide environmental government organizations with the necessary resources to sustain the environmental data collection, storage and reporting
	Medium
	· Government will support key environmental government organizations and provide them with necessary resources to monitor the environment

	· Communications and national reports are not submitted on time
	Low
	· Communications and national reports are submitted on time and include up-to-date environmental information

	· Project activities and resources do not translate in increasing the capacity of key organizations to provide better environmental information
	Low
	· The project is effective in developing the capacity in the area of environmental information management

	· New standards, norms and procedures are identified but might not be adopted by the government
	Low
	· The government pursues its policies to integrate the 3 Rio Conventions obligations into the Vanuatu environmental information management and monitoring approach

	· Lack of relevant expertise in local market may result in delay of required outputs and distortion of targeted deadlines
	Low
	· Implementation of project activities and recruitment of relevant national expertise is monitored and actions will be identified if the lack of expertise is affecting the timely implementation of the project

	· Acquire inadequate hardware and develop an IT architecture that is not addressing the data sharing needs
	Low
	· Specification requirements will be done carefully to identify the adequate hardware, communication and network equipment that are needed

	· Political will to agree sharing data among government and non-government organizations
	Low
	· Government will see the benefit of sharing data through cabinet support

	· The in-service training system for public servants might not be interested in integrating into its catalogue the training curricula developed with the support of the project
	Medium
	· The related in-service training institution(s) will be contacted early on to establish a partnership with the project and involved them in designing and delivering the course

	· No interest in better integrating environmental information in government decision-making
	Low
	· There is sufficient commitment from decision-makers to maintain long-term support to training in the environmental area, including support for the implementation of MEAs in Vanuatu

	· No interest from decision-makers to use better environmental information
	Low
	· Benefits of using better environmental information and support from Cabinet will encourage decision-makers to use it

	· Unclear approval mechanism for an inter-sectorial coordination body and unwillingness to participate in the inter-sectorial coordination body
	Medium
	· An inter-sectorial coordination mechanism is in-place and supported by high level in the government

	· Limited participation of government in improving the implementation of MEAs
	Low
	· Willingness to coordinate and collaborate for effective implementation of MEAs in Vanuatu


A.7. Coordination with other relevant GEF financed initiatives 
There are a number of key programmes and initiatives with which this project is going to be coordinated.  These key projects attempt to generate key data and information needs to facilitate and catalyze improved decision-making to meet global environmental objectives. They also are important components of a holistic approach to inclusive economic growth and poverty reduction in addition to good governance and upholding of human rights. The list below shows current relevant projects under implementation and proposed relevant programmes in Vanuatu which will be coordinated  with this CCCD project:
•
Building national and regional capacity to implement MEAs by strengthening planning, and state of environment assessment and reporting in the Pacific Islands: This is a regional GEF funded, UNDEP-SPREP implemented project that is under preparation with a GEF grant of USD 4.3M. A Project Implementation Form (PIF) was approved by GEF in 2013. Its objective is to establish a network of national and regional databases for monitoring, evaluating and analyzing environmental information to provide for environmental planning, forecasting and reporting requirements at all levels. Its estimated starting date is end of 2015. Once this project will start, consultations will be initiated and efforts made to coordinate activities when relevant.
•
Enhancing Capacity to Develop Global and Regional Environmental Projects in the Pacific: This is a GEF funded UNDP implemented project with a GEF grant of USD 1M for the period October 1, 2014 – December 31, 2015. The objective is to build SPREP's institutional capacity to satisfy minimal accreditation standards of the GEF, in-order to become accredited as a GEF Project Agency. The active participation of national GEF Operational Focal Points and SPREP Focal Points from all 14 Pacific Island Countries in the full project life cycle will facilitate the strategic focus of project activities in keeping with project objectives. Through these GEF-OFPs, the project will explore the possibility to establish some linkages with this project when relevant.
•
Marine and Coastal Biodiversity Management in Pacific Island Countries (MACBIO) Project: This project is funded by the German Government and implemented by GIZ, IUCN and SPREP with a total budget of 8.1M Euros and a 5-year duration (2013-2018). The objective of this project is to support the sustainable management of marine and coastal biodiversity (including fish) in five Pacific Countries (Vanuatu, Fiji, Kiribati, Solomon Islands, Tonga).

•
Mangrove Rehabilitation for Sustainably-Managed, Healthy Forests (MARSH) project (2013-2017): This project is funded by USAID and implemented by IUCN. It seeks to restore degraded mangrove areas that have demonstrated resilience to climate change and that provide tangible co-benefits to communities. The project has two main activities: (1) provide training for community-based, sustainable mangrove forest management and mangrove reforestation; and (2) strengthen technical and scientific capacity of local universities and public institutions to conduct forest carbon monitoring, reporting and verification.

•
Adaptation to Climate Change in the Coastal Zone in Vanuatu project: This is a GEF funded UNDP implemented project with a GEF grant of USD 8M for the period 2014-2018. Its objective is to improve the resilience of the coastal zone to the impacts of climate change in order to sustain livelihoods, food production and preserve and improve the quality of  life in targeted vulnerable areas. This project is also referred to domestically as “V-CAP” or the Vanuatu Coastal Adaptation Project.

•
Building Resilience of Health Systems in Pacific Island LDCs to Climate Change project: This is a regional (Kiribati, Solomon Islands, Tuvalu, Vanuatu) LDCF funded project implemented by UNDP and WHO and a GEF grant of USD 17.85M (USD 4.7M earmarked for Vanuatu) and a co-financing of USD 75M over 5 years. Its objective is to enhance the capacity of national and local health system institutions, personnel, and local communities to manage health risks induced by climate variability and change.

•
Pacific iCLIM Project - Supporting the Regional Management of Climate Change Information in the Pacific: This is a regional project (Fiji, Vanuatu and Tonga) funded by AusAID and implemented by Griffith University in collaboration with SPREP. The project commenced in 2014 and will be ended in 2016. It has a budget of $1.94M. Its goal is to enhance the ability of climate change resilience and adaptation planning in the Pacific, by supporting the implementation of a regional approach to climate change information management. This “Regional Approach” will ensure that key climate change data and information in the Pacific is: (i) easily Discoverable by a broad group of stakeholders; (ii) securely stored for the long-term; (iii) accessible by key stakeholders; and (iv) able to be utilized and re-used for climate change resilience and adaptation planning in the future.

•
Increasing Resilience on Climate Change and Natural Hazards (IRCCNH) Project: Administrated by the World Bank with support from the GEF and EU, the $11.1 million USD project seeks to support institutional strengthening in order to support resiliency to climate change and natural disasters; Includes technology investment and transfer components; Training; Community capacity building. Implemented by DLA, NDMO, VARTC, Rural Water Supply, and Agriculture. (2013 – 2018).

•
Coral Triangle Initiative (CTI): The project supports actions to effectively manage and sustainably finance networks of marine managed areas, strengthen integrated watershed and coastal (“ridge-to-reef”) management systems, and demonstrate and test measures to increase the capacity to adapt to adverse impacts of climate change. CTI Pacific countries include PNG, Solomon Islands, Timor-Leste, Fiji Islands and Vanuatu. 

•
Natural Solutions to Climate Change in Pacific Islands Region: Implementing Ecosystem-based Adaptation: Education and awareness of ecosystem approaches. Support of ridge to reef and integrated coastal zone management planning. Implemented by Secretariat of the Pacific Regional Environment Programme in collaboration with the SPC-GIZ coping with climate change in the Pacific Island Regional Program (CCCPIR). Port Vila and surrounding areas plus one site in Tafea Province (2014 – 2019). 

•
NBSAP: Review of NBSAP implementation currently being conducted by a local consultant. Monitoring the effectiveness of the application of policy, planning and legal mechanisms to enable sustainable management of biodiversity as well as research, assessment, monitoring, awareness and capacity building initiatives centered around biodiversity. No reports from ongoing review available yet.

•
Invasive Species Vanuatu: Implemented by the NGO, Live & Learn with $1.3 USD in funding from the European Union, the project focus is on conserving Vanuatu’s rich biodiversity by containing the spread of invasive species, particularly those, which are currently affecting the livelihoods of villagers. It will develop and test community organization, mobilization and policy partnerships to enhance management of invasive species particularly in the context of biodiversity conservation and food security. The project will be implemented with communities in partnership with Government departments.

B. additional information not addressed at Pif stage:

	B.1 Describe how the stakeholders will be engaged in project implementation.  
Key project stakeholders were identified and consulted during the project development phase. Taking an adaptive and collaborative management approach to execution, the project will ensure that key stakeholders are involved early and throughout project execution as partners for development. This includes their participation in the Project Board, review of project outputs such as recommendations for amendments to policies, plans, programmes and legislation, as well as participation in monitoring activities.

Given the project strategy, the key project stakeholders are government agencies and departments that are mandated with the management and monitoring of natural resources but also several CSOs, which are much involved in the management and monitoring of the environment in Vanuatu. These stakeholder representatives will participate in activities to better monitor the environment and provide more accurate and timely environmental information and will share their comparative expertise, as well as undertake selected project activities. The actual participation of stakeholders in project activities will be further detailed during the implementation of the project when defining annual work plans
Key stakeholder include the Department of Environmental Protection & Conservation (DEPC); Ministry of Climate Change (MCC); National Advisory Board on Climate Change & Disaster Risk Reduction (NAB); Project Management Unit (PMU) of the NAB; Vanuatu Meteorological & Geo-Hazards Department (VMGD); National Disaster Management Office (NDMO); Department of Energy (DoE); Ministry of Agriculture, Livestock, Forests, Fisheries & Biosecurity (MALFFB); Department of Agriculture & Rural Development (DARD); Department of Forests (DOF); Vanuatu Fisheries Department  (VFD); Biosecurity Vanuatu; Ministry of Lands & Natural Resources; Department of Water; Department of Geology & Mines; Department of Lands (DoL); Department of Strategic Planning, Policy & Aid Coordination (DSPPAC); Office of the Government’s Chief Information Officer (OGCIO); Vanuatu National Statistics Office (VNSO); Department of Local Authorities; Department of Ports & Harbours; VANGO;  NGO’s / FBO’s.



B.2 Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, including consideration of gender dimensions, and how these will support the achievement of global environment benefits (GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF):  
Full details on the sustainable development context in Vanuatu are provided in the Project Document, section B2b. Vanuatu is a Y-shaped archipelago in the Southwest Pacific consisting of 83 islands spread over 1,300 kilometers from south to north and comprising a coastline extending for 2,528km. The combined land area of 12,300 square kilometers (km2) is set within a maritime exclusive economic zone (EEZ) of 680,000 km2. From low coral atolls to majestic volcanoes, Vanuatu is one of the most geographically diverse nations in the Pacific islands region. This geographic diversity is both an economic advantage as well as one of Vanuatu’s main social and economic constraints. With a population of over 223,000 residents in 2009 - of which 75-80 percent of the people live in rural villages - Vanuatu has the distinction of being one of the least densely populated Pacific islands countries, with a population density of 16/km2. Vanuatu is also culturally diverse with over 110 language and cultural groups.

Vanuatu ranks 118th on the Human Development Index and 52nd on the Human Poverty Index (ADB 2007). Poverty levels stubbornly remain at about 40% of the population, with about 26% on less than $1 per day. Subsistence is still the main way of life for the majority of the population living in rural areas. 
The country has achieved economic growth averaging 5.7% a year from 2003 - 2009. This slipped in 2010 to 3% most likely due to the effects of the global financial crisis. The Vanuatu economy is primarily agriculture-based; coconut oil, copra, kava and beef account for more than 75% of Vanuatu’s agricultural exports, which made up 20% of the Gross Domestic Product (GDP) in 2011. Tourism contributes another 20% of Vanuatu’s GDP.

The project socioeconomic benefits will be indirectly toward the provision of better environmental information, which will be used by all stakeholders in Vanuatu, especially by decision and policy-makers to make better decisions, policies, plans and programmes related to the management of the environment in Vanuatu. Preserving and conserving the environment in Vanuatu is critical for its development and particularly its socioeconomic development. Livelihoods of the population in Vanuatu depend on its environment, and the quality of its environment is a critical part of the tourism industry, which contributes 20% to the GDP.
Every effort will also be made to incorporate gender issues in the implementation of this project. Roles of men and women to participate in activities of the project will be equally assigned without any discrimination. The project will take steps to ensure that women account for at least 40% of all training and capacity building in the project. Moreover, the project will strengthen data collection and monitoring programmes – gender segregation of data collection and monitoring will be introduced as a basis for ensuring long-term gender benefits.

Globally, the project will contribute to the development of Vanuatu's capacity to better manage its environment, including the fulfillment of its MEA obligations. As a result of strengthening the management of the environment, the project will contribute to the provision of an enabling environment supporting the socioeconomic development in Vanuatu. 

	B.3. Explain how cost-effectiveness is reflected in the project design:  
In line with the GEF strategy, the GEF finances only the ‘incremental costs’ of achieving global environmental benefits. In the case of this project, it builds on top of an existing baseline, it will influence investments by both government and development partners, and will have an impact beyond the limited GEF contribution. The cost-effectiveness of this project lies largely in the project strategy, namely by building upon a significant baseline and leveraged commitments and upon existing environmemntal information management systems used to manage natural resources in Vanuatu. This cost-effectiveness is also indicated by the government co-financing of project activities in the order of USD 400,000.  Although in-kind, this contribution will provide the necessary resources to finance the baseline - including a significant investment of government staff (decision-makers and planners) to actively lead/participate in project activities - provide resources to the project and ensure the institutionalization of project achievements.
The cost-effectiveness of this project is also demonstrated in the efficient allocation of financial resources.  The recruitment of consultants under the project will be financed by the GEF contribution, reducing the transaction costs associated when contracting consultants and other services through multiple sources of finances. In-kind co-financing includes government staff time to support the work of consultants.
Overall, the strategic use of GEF funds is to mainstream in ongoing processes and to modify them in order to yield global environmental benefits, this is far more cost-effective than if GEF was to support the entire initiative. 

Outcome 1 will focus on improving existing management information systems to measure achievements towards global environmental objectives. Under this component, the project will focus on assessing and strengthening those sets of measurement methodologies, negotiating agreements towards harmonizing these and institutionalizing them within the relevant agencies and sharing protocols in a cost-effective manner.

Outcome 2 will strengthen technical capacities to monitor and evaluate the state of the environment in Vanuatu. While the first component focuses on strengthening the institutional and organizational capacities for improving data and information collection, management and sharing, this component focuses on the strengthening of human capacities to use improved data and information for strategic decision-making in the interest of meeting global environmental obligations.

Outcome 3 will focus on enhancing the institutional sustainability of capacities developed under the project through the assessment and targeted strengthening of monitoring and evaluation processes. 

Finally, GEF activities will fill gaps and make connections, rather than supporting an entire process or complete initiative, which would require much more financial resources. The project will play a catalytic role in strengthening environmental information management in Vanuatu. The Project also intends to minimize the use of international consultants where national expertise is available. This will reduce the travel costs and the costs of consultancy fees. Notwithstanding, where international expertise is unique or exceptionally credible, it will be utilized.




C.  describe the budgeted m &e plan:  
23.  The Project Document provides a detailed description of the monitoring, reporting and evaluation to be undertaken during the Project (Section C.5).

24.  Full details of indicators, baseline values and targets are presented in Annex 2 to this document (Project Results Framework). 

25.  Monitoring and evaluation activities will follow UNDP and GEF monitoring and evaluation policies and guidelines. Monitoring and evaluation of progress in achieving project results and objectives will be done based on the targets and indicators established in the Project Results Framework (PRF) (Annex 2). The project Monitoring and Evaluation Plan has been budgeted at $31,000 (see Table below). Integrated into all Outcomes, the Project monitoring and evaluation approach will also facilitate learning and mainstreaming of project outcomes and lessons learned into international good practice as well as national and local policies, plans and practices.

26.  A summary of the envisaged M&E activities is provided in the following table. 

	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· Project Coordinator
· UNDP MCO, UNDP GEF
	Indicative cost:  5,000
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP GEF RTA/Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	To be finalized in Inception Phase and Workshop. 


	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation
	· Oversight by Project Coordinator 

· Project team 
	To be determined as part of the Annual Work Plan's preparation. 
	Annually prior to ARR/PIR and to the definition of annual work plans 

	ARR/PIR
	· Project manager and team

· UNDP MCO

· UNDP RTA

· UNDP EEG
	None
	Annually 

	Periodic status/ progress reports
	· Project Coordinator and team 
	None
	Quarterly

	Mid-term Review (if needed)
	· Project Coordinator and team

· UNDP MCO

· UNDP RCU

· External Consultants (i.e. evaluation team)
	Not Required for MSP project but can be undertaken if it is deemed necessary by the PB
	At the mid-point of project implementation. 

	Final Evaluation
	· Project Coordinator and team, 

· UNDP MCO

· UNDP RCU

· External Consultants (i.e., evaluation team)
	Indicative cost:  $20,000

	At least three months before the end of project implementation

	Project Terminal Report
	· Project Coordinator and team 

· UNDP MCO

· Local consultant
	0
	At least three months before the end of the project

	Audit 
	· UNDP MCO

· Project Coordinator and team 
	Indicative cost per year: $2,000 (*3) 
	Yearly

	Visits to field sites 
	· UNDP MCO 

· UNDP RCU (as appropriate)

· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses 
	 US$ 31,000

 (+/- 5.6% of GEF budget)
	


PART iII: Approval/endorsement by gef operational focal point(s) and gef agency(ies)

A. Record of Endorsement of GEF Operational Focal Point(s) on Behalf of the Government(s): ): (Please attach the Operational Focal Point endorsement letter(s) with this form. For SGP, use this OFP endorsement letter).

	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	Mr. Albert Williams
	GEF Operational Focal Point
	DEPARTMENT OF ENVIRONMENT AND CONSERVATION
	01/10/2014

	     
	     
	     
	     

	     
	     
	     
	     


B.  GEF agency(ies) certification

	This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets the GEF/LDCF/SCCF/NPIF criteria for CEO endorsement/approval of project.


	Agency Coordinator, Agency Name
	Signature
	Date 
(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Adriana Dinu

Executive Coordinator 

UNDP-GEF

	
[image: image1]
	02/13/2015
	Tom Twining-Ward, Senior Technical Advisor, UNDP (Green-LECRDs)
	 
	tom.twining-ward@undp.org

	     
	
	     
	     
	     
	     


GEF_CEOENDR_52
ANNEX A:  PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide reference to the page in the project document where the framework could be found).


See Annex 2 in the project document



ANNEX B:  RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF).

     
 Annex C:  status of implementation of project preparation activities and the use of funds

A.  provide detailed funding amount of the ppg activities financing status in the table below:
        

	PPG Grant Approved at PIF: US$ 30,000

	Project Preparation Activities Implemented
	GEF/LDCF/SCCF/NPIF Amount ($)

	
	Budgeted Amount
	Amount Spent To date
	Amount Committed

	1. Review of Vanuatu’s NCSA findings to determine baseline capacity development needs on UNFCCC, UNCBD and UNCCD implementation
	2,000
	2,000
	     

	2. Logical Framework Analysis
	6,125
	6,125
	     

	3. Potential CB-2 Demonstration Assessments
	5,625
	5,625
	     

	4. Detailed Design of Project Components & Activities
	8,625
	8,625
	     

	5. Coordination Mechanisms and Other Institutional Work
	2,625
	2,625
	     

	6. Preparation of GEF Project Document
	2,500
	2,500
	     

	7. Finalization of the  GEF Project Document & CEO Endorsement Request
	2,500
	2,500
	     

	     
	     
	     
	     

	Total
	30,000 FORMTEXT 

30,000

	30,000 FORMTEXT 

30,000

	0 FORMTEXT 

0



annex D:  calendar of expected reflows (if non-grant instrument is used)
Provide a calendar of expected reflows to the GEF/LDCF/SCCF/NPIF Trust Fund or to your Agency (and/or revolving fund that will be set up)

N/A
� Project ID number will be assigned by GEFSEC.


� Refer to the �HYPERLINK "http://www.thegef.org/gef/node/3624"��Focal Area Results Framework and LDCF/SCCF Framework� when completing Table A.


� PMC should be charged proportionately to focal areas based on focal area project grant amount in Table D below.�


�  For questions A.1 –A.7 in Part II, if there are no changes since PIF and if not specifically requested in the review sheet at PIF  stage, then no need to respond, please enter “NA” after the respective question.  


�   If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue undertake the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities.
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